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**Sub Panels are being asked to consider meeting the on the same day to minimize 
travel and time for members serving on multiple Sub Panels.  When appropriate, Sub 
Panels may also consider holding joint meetings** 



“Unity of Results” comes from “Unity 
of Effort” 
   Everyone in this room has the opportunity to 

shape public policy.  Your ability to shape policy 
is directly related to your ability to provide input 
and support to the Commonwealth’s homeland 
security and preparedness efforts. Your actions 
affect public policy.  
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Sub 
Panels 

CPWG 

The SCP driving policy down 
through the Sub Panels to the 
CPWG 

The CPWG driving policy 
up through the Sub Panels 
to the SCP 



Today’s Agenda 
• 10:00 a.m.        Welcome/ Introductions 
                                       Co-Chairs, Delegate Beverly Sherwood and Anna                     

    McRay 
 
• 10:05 a.m.  Sub Panel Purpose and Objectives 
    
• 10:35 a.m.  Sheltering and Evacuation Discussion 
 
• 11:05 a.m.      Virginia Communications Strategic Reserve                    
                                       Chris McIntosh, Commonwealth Interoperability 

   Coordinator 
  
• 11:35 a.m.       Open Discussion 
     
• 11:55 p.m.  Closing Remarks/Action Items  

 



Sub Panel Purpose and 
Objectives 



Purpose 
   Ensure that initiatives involving 

Sheltering/Evacuation, Business & Industry, and 
First Responder initiatives are coordinated 
amongst appropriate Federal, State, and local 
entities for more robust preparedness, response, 
recovery, and mitigation capabilities across the 
Commonwealth and its citizens. 
 



Objectives 
• Ensure that First responders within the Commonwealth, 

both government and private, will be trained and 
equipped to respond to natural disasters and terrorist 
attacks using nationally accepted emergency 
management and response standards. 

• Ensure that business within the Commonwealth have the 
requisite information, training, tools and established 
public-private partnerships to prepare for, mitigate 
respond to and recover from the effects of man caused or 
natural disasters.  

• Ensure that the sheltering and evacuation needs of the 
citizens of the Commonwealth are met with appropriate 
levels of planning and response resulting from a 
coordinated effort between appropriate Federal, State, 
and local entities. 
 



Sheltering and Evacuation 



Virginia Communications 
Strategic Reserve                    
                                        
 
Chris McIntosh,  
Commonwealth Interoperability 
Coordinator 



Open Discussion 



 
 
Next Sub Panel 2 Meeting: 
April 6th 
10:00am-12:00pm 
Henrico County Training Center 
Room 2030  
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