After Action Report Process
Secure Commonwealth Panel

Janet Clements
Chief Deputy State Coordinator

Mission Statement

Leading the effort to protect Virginia from
the impact of emergencies and disasters
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After Act




% | What is an AAR?

s Created after both exercises and real
world events

~-rom feedback from response/recovery
participants

= T0 Improve response effectiveness and
efficiency by noting

= Best Practices

= Opportunities for Improvement




[«@] The Purpose of AARs

= AAR Philosophy

= Improvements to Our AAR Process

= Standardize report forms

= Reduce time between event closure and report
creation

= Require stronger accountability for process
Improvements.




Collecting Feedback

At th e e n d Of th e SAMPLE AARENTRY PAGE IN WEBEOQC USED BY RESPONDIN G AGENCIES

AFTER ACTION REVIEW

eve n t E:?mmtﬁ:r:dlsaes}fame: 2008 09 Hurricane Hanna

Event Dats(z):

Origmator: NW5

Origmated By: wsammler
AszsignmentDuty Station: NWS Wakefield

F I I SITUATIONISSUE/CONCERN

I ' l 1. Inthe boxes below please list the top three simations ' mzjor issues ‘concems you have
L] ro a' related to the event. For each concemn please expand on potential selutions to assist in
solving that concem.

participants in Cissontos Conce

Although I was not personally on any of the VA conference calls, [ have been made aware
that during some of the calls, participants either 1), were not listeming to the briefm g and or

reS p O n Se an d 2). did neot have situational zwareness prior to the call. As aresult, guestions were asked
either regarding information that had already been briefed or that which could have been

answered through prior use of HURREVAC, SLOSH and'or WWS web sites. host questions

re C Ove ry should be geared tow ard uncertzinty, mterpretation of available information, ste.

- Propesed Soluticn
Thiz has been 2 systemic ts3ue for years. Suggest that: 1). questions regardmg spectfic local
O p e rat I O n S mpacts of an eventbe handled offlme. 2). Conference czll participants be urged to havea
baseline sitnational aw areness using tools readily and freely available to the EM community.
These mclude WWS web sites (especially Eh briefmg sites), HURREVAC and the SLOSH
display program.

2. Below please list the "BEST PRACTICES" (those items that worked really well durmg

!! ‘! the event) that vou observed during vour time of service. Include 23 much information as
[ | R Entry Forl I l vou can m the space provided

- Conference calls were held once per day, which worked very well. Outside of VA, calls

I n We b E O C cccurred 2 frequently as once every 6 hours, which significantly mereased the workload,
and did not, mn many cases, enhance the Imowledge/situational awszreness of those on the call.

In other words, the onece per day frequency reduced the amount of redundancy/duplication m

the mfcrmation provided durmg the calls.




(%] Discussing Feedback

= Hot Wash Briefings

= Within 48 Hours of Event




INCIDENT BRIEF
April Severe Weather: Apr 28 — May 14,2008
Project Code: 00140-99
Report: XXX XX 2008
Prepared by: VDEM State Planning Assistance Branch

B CO m p I eted 2 _ 4 3.-L\[P-1.E FIRST PAGE OF INCIDENT BRIEF
weeks after
event

Event Summary

Aonday, Apr 28% - Szvers wasther with heavy rmins

and strong winds impactsd areas of Central, South

Central, Southsazt and Eastem Virginia around 1430

hourz.

¢  Virginia Emargency Operstions Canter racsivad
r=podts of damaga in Halifax County, City of

-
Colondsl Haights and City of Suffolk.
[ | U| I “ I Iarlzes e  Ragion 13 md 5 Coordinstors and ENO
respondad to asxist affactsd localitiss.
¢ Dominion VA Powar, 3= of 1710 hrs: Btatewids -
approximataly 10, 000 ceztom ez without powar.
event « Gov. Eains daclarsd 2 stare of emergsncy at 1833,
VDH Wastam Tidawater Health District and local
F.ad Cross activatad to opan shelters.
o V3P clozed seversl roads to assist with mission in
City of Suffolk.
# FEMA Farion O deployed Stats Lisizon Offi car.
# National Waathar Sarvica (NW3) Asseszmant
Team in Bnmewick County confirmad an EF 1 tomado.

o  City of Modolk: ralaved City of Suifolk information dus to a total less of communication
City of Colonial Hsights: damass sround Southpark hall.
- - Henrico County: sant resources to Colonis]l Haights.
O p p O rtu n I t I eS fo r Izl= of Wight County: minor damasa to homes and traas.
¢  Covemer Kaina vizitad Suffolk
» FEMA Fagion I additional staff daplovad to incdwde 2 Fadaral Coordinating Officer, Public Assistancs and
Individual Azsistancs staff from the Fasion I Dizaster Assistsmca Divizion.
# SAF requsst mads by Suffolk for 5 cadaver dog teams to do & thind swesp of dsbris.
s 0400 hourz: Dominion Virginia Powsar s=portad 2084 customears without power system wida, Thiz includss
1,480 customerz located in the Gloncsster Northem Nack and Southeastern Virsinda arsa
AFRC: Southsida Chapter'Colonial Haights providad fesding at the South park MMall primarily to first respond ars,

- City of Suffolk: Santara Obici hospitsl dam asad but fully operationsl, approximataly 200 injuriss, Fouts 38
. I StS closad, ona shalter opan.

Cities of Virginia Beach Hampton, Chesapasks and York County sant rszources to assist City of Suffolk.
Halifax County: major damara to homa: and shads.

Tuexday, April 20%

# VAP Division | troopars ssziztad Suffolk Police Dapartment with traffic dstours. In addition, 54 tactical fisld
fogo2 troopans ars stagad &t Sufolk Scals.

approximatsly 300 maalz 2830 April. Brunswick County - 2207 o2 camtar 5=t up. Suffolk County - damazs

aszazsm ant, provided meals =300 with VOAD parmars, shalter ar Kings Fork high school 51 ovemight.




= Incident Brief
= AAR Report

State Sitreps
GIS photos/Maps

Coordination Action
Plans

Best Practices

Opportunities for
Improvement

SAMPLE COVER PAGE OF A COMPLETE AAR REPORT

After Action Report:
July 15,2008

April Severe Weather Event
City of Suffolk and other localities

April 28 - May 9, 2008

Project Code: 00140-99
Prepared by: VDEM State Planning Assistance Branch




Improvement Matrix

SAMPLE IMPROVEMENT MATRIX FROM AAR

Opportunity for Improvement Recommendation Primary Agency Status
Responsible POC
Agency

1. Staffing of VIP Task Force was | Any VIP Coordinator should be supported by VDEM | Harry In progress

not adequate the Executive Support Analvst and the Extemal | Command Colestock
Affairs Director as necessary.

2. Much confusion on setting the Need better coordination on ground with other | VDEM Harry In progress: change to

WIP schedule. agencies and need support saff for Secretary of Colestock | SOP for VIP procedures
Public Safetv Office for VIP planning

3. VDOTreceived a mission All request should be channeled throngh the VDOT, VSP | Perry TBA
tasking from V3P to help remove | local jurisdictions and utilize the SALTT. State Cogbum,
debris. The local government Agencies that make request should make sure Major
was not aware of this. that they have communicated with the local Daniels

jurisdictions.

4. Durng response many affiliated | Either narrow the scope of ESF 17 orremove ESF #6, ESF | Patricia COMPLETE: ESF #17,
vohmteer orgs provide mass care | the Mass Care fimction (as it relates o #17 Snead, ESF#6 and VAYOAD
services, which are an ESF6 supporting local shelters) from ESFS and place Suzanne have held discussions
function. In VA all vohnteer itin ESF17 Simmons regarding tasking and
efforts are tracked through locality communication.
ESF17. This is also being worked

by ESF #14 - see March
Tomado Event regarding
long term recovery

3. Individual ESF staff are not Create job aid for missions that explains when VDEM /OPS | Chris Ongoing: this is coverad
aware of how their acions may | & how to add notes. McIntosh | in the EOC 201 training
affect our ability to rack class.
missions.

6. ESF 1,15 & 17 unaware of need | Detennine communications sequence and create | VDEM /OPS | Chris Ongoing: this is covered
to update notes in 'request board. | chart that can be provided to all staff McIntosh | in the EOC 201 training
Should the request for assistance class. Process flow chart
board be edited to reflect the is complete.
mission tracking request AND |
OR. should the assignee edit the
request board?




SAMPLE INDIVIDUAL EVENT WORKSHEET FROM IMPROVEMENT MATRIX

Tracking of Improvement Matrix Recommendatlons
EVENT  April Severe Weather Suffolk

DATES  Aprl 28 - May 12, 2008
PROJECT 00140-99
Capability Primary Tamget
= only for Responsible Completion
exercises Opportunity for Improvement R ecommendation Agency Agency POC StartDate date Status
Staffing of VIP TazkFome was not [Amy VIP Coordinator should be suppotted by | VDEM ! Command Harry Complete: sdded
adzquats the Ex=cutive Support Amalwst and the Colzstock Brookie Crawiord to sta &
Ent=mal Affeir: Dz ctor 83 necessarny. 15-Jul-D8 15-0 ct-08 |this.
Much confission on setting the VIR (I e=d better coordination on srovnd with other | VDEM Harry
schaduls. sgencizs and need support 58T for §ecretary Colzstock
of Public Safety Ofice for VIP planning Complate: s22
15-JulDE 15-0 ¢t-08 |opportunity abowe
VDO Treceived 8 mission mskineg Al request should be chamnsled trough the | VDOT, VER Perry Cogburn
from V5P to help remove debris. The local jerisdictions and stilize the SALTT. State Ivajor Dranisls
loc sl povermment was not awars of | Agenciss that meke request should malks surs
this. that they have communicatad with the local Complete: by VEP and
jurisdictions. 15-JuHDE 15-0ct-0E [WDOT
During responss maimy a Tilistsd Either narrow the scope of E5F 17 or mmosve | ESF &6, ESF =17 Patricis Snsad, COMPLETE: ESF 817
wolunizsr orgs provide mass care the Miass Cars functon (as it relatzs o Spmnns ESF#E\ and ".."A".."C)AD e
services, which are an EEF6 supportine Iocal shelte=) fom ESF6and place Simmons hawe held discussions
function InV.A all volunteer efforts |it in EZF17 regarding tasking and
arzs track=d through ESF17. ke ality ©ommu nication.
This is slso being
worked by ESF 14 -
se= March Tomnado
E&nt regarding long
15-JuHDE 15-0 ct-06 |term recovery
Individusl ESF staffare not aware of (Creatz job aid for missions that explein: when | VDER /OPS Chriz McIntosh Complete: this is
hoew their actions may affect our & how to add notes. covered in the EQC 201
abitity to trac i missions. 15-Jul0& 15-0 ct-DB |training class.
ESF 1,15 & 17 vmaw ars of nead to  |Determine communica tions ssquence and VDEM /OPS Chriz Mcntosh
updats notes in “request board. creats chart that canbe providad toallstaf.
Should the request for assistance
board be edited to reflect the mission Complete: this is
trackine request AWD / OF. should covered in the EQC 201
the assiznes =dit the r=quest board? training class. Process
18-Jul-08 15-0ct-08 | #ow chart is complete.




Summary Sheets

SAMPLE SUMMARY SHEET FROM IMPROVEMENT MATRIX TRACKING WORKBOOK

EVENT February 2008 Wind and Fire event Feb 10-16, 2008
Opportunity for Improvement Recomme ndation Agency POC  Target Satus
Completion
Date
Command and confrol Revew possible modifications in COVEOP to ESF 1-Sep 08y
= Qe Miller In Progress
Faciltyzaity Qurigoor lighting at VEOC 11-5ep08)
Kenny Hayes COMPLETE: lighting 2veEm hes been comected
EVENT March Severe Weather Big Stone Gap March 4 - April 28,2008
Opportunity for Improve ment Recomme ndation Agency POC Target Status
Completion
Date
Expezsive ime fo receive an Initiel Damege Aszezsment fom |Need b have training br locaiy on damage Geonge Roarty 150 a-05|Complele: conierence cdlz with localiies have oocumed.
Wize County sasessment procsssss. T raining was conduckd.
Clrification of raes and responebilifes of ESFe - 2peciic b | Meed b enswre ESF rezowrces are vsed most Brett Burdick 150 ct-08|In progress
ESF & damage azsesaments and power outsges repored in | efcienthyfor the rezponzibiliies defined in
WEOC Stustion Repart 21. COVEQP.
Demobiizafion of state azeets 20 localtycan tae ower Create documented procedure for demobilizing Kenmy Hayes 15008 In progress; anget end dates will be added o miszion
prOfER=es, az=zets and include it in bocal training 2eszions. Mile Gray aazpnments 20 kocaliies will kave an idea when slaE
az=2et= might be withdrawn. These will be flagged br
review every 12 hows.




Questions?
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