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First Responders

Purpose: Ensure that First responders within the Commonwealth, both

government and private, will be trained and equipped to respond to
natural disasters and terrorist attacks using nationally accepted
emergency management and response standards.

Objectives:

o

o

o

Work to provide statewide protocols for the credentialing and
background checks for all first responders.

Work to ensure common basic competencies for all first responders
in all disciplines.

Ensure appropriate resources and effort remains devoted to the
Commonwealth’s information interoperability program.

Work to ensure participation by the first responder community in
Regional Commonwealth Preparedness Advisory Committees.



Business & Industry

Purpose: Ensure that business within the Commonwealth
have the requisite information, training, tools and
established public-private partnerships to prepare for,
mitigate respond to and recover from the effects of
man caused or natural disasters.

Objectives:

o Work to facilitate private sector participation in the
Information and intelligence sharing process.

o Work with the private sector to identify and remediate
outstanding liability issues.

o Work to provide credentialing of essential private
sector personnel to permit them expedited reentry into
areas affected by disasters.



Critical Infrastructure

Purpose: Ensure a safer, more secure and more resilient Virginia by enhancing
the protection of the Commonwealth’s Critical Infrastructure and Key
Resources (CI/KR) to prevent, deter, neutralize or mitigate the effects of
natural or man caused events in conformance with the National
Infrastructure Protection Plan (NIPP).

Objectives:

o Put coordinated, risk-based CI/KR plans and programs in place to address
known and potential threats and hazards.

o Put processes in place to identify and address dependencies and
interdependencies to allow for timely and effective implementation of
protective actions.

o Ensure access to robust information-sharing networks, including
establishment of a statewide common policy for handling critical
infrastructure information, sensitive security information, law enforcement
sensitive information, federally classified information and the associated
necessary personnel surety programs.

Identify and advocate for appropriate resource investment in personnel and
equipment to accomplish CI/KR program goals.



Health & Medical

Purpose: Conduct activities so that the Commonwealth will be enabled
to prevent, detect, report, investigate, control and recover from
natural or man caused infectious disease outbreaks.

Objectives:

o lIdentify and advocate for appropriate resources for epidemiologic
surveillance and investigation to ensure capability to detect and
respond to disease risks.

o Ensure that the Commonwealth continues to serve as a resource
for its citizens by monitoring and distributing current information
about diseases that may threaten their health on all appropriate
venues including public web sites.

o Ensure that the Commonwealth provides appropriate resources
and plans for: Mass therapeutics distribution, Strategic National
Stockpile use and maintenance, medical mass casualty surge
(r:]apability, and health care self-sufficiency for a minimum of 72

ours.



Outreach

Purpose: Conduct activities so that citizens of the Commonwealth are informed
of preparedness efforts; are provided the opportunity to provide input to first
responders, private leaders, and public policy decision makers; and receive
information on self preparedness.

Objectives:

o Develop strategies for presenting successful Secure Commonwealth
preparedness activities (such as Best Practices, Lessons Learned, and
opportunities for education and training) to first responders, localities,
emergency response non-profit organizations, businesses, media outlets
and citizens of the Commonwealth.

o ldentify opportunities for developing regional forums for citizens and local
industry members to provide input to the Secure Commonwealth Panel.

o Ensure that people with disabilities, the elderly, and diverse and
underserved populations are integrated into the emergency planning
process.

o Facilitate positive working relationships with localities to ensure that a

coordinated preparedness process is implemented across the
Commonwealth.



| Plug & Play




Expectations for the SCP

Using Subpanel worksheet

Summarize progress to date

ldentify existing inputs and/or describe new
activities and measurements

Send to Wendy by Feb 28, 2008
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