SECURE COMMONWEALTH STRATEGIC
PLAN REVISION SUB-PANEL

JuLY 13, 2015 - VIRGINIA GOVERNOR’S OFFICE
CONFERENCE ROOM 1, PATRICK HENRY BUILDING

1111 EAST BROAD STREET, RICHMOND, VIRGINIA 23219
12:30 P.M. - 3:30 P.M.

DRAFT AGENDA

Welcome and Opening Remarks

Member and Staff Introductions

Secure Commonwealth Panel Members

Distribution of Updates and Revisions

Handouts

Secure Commonwealth Plan Revision Discussion

Secure Commonwealth Panel Members

Identification and Prioritization of Revisions

Secure Commonwealth Panel Members

Closing Remarks

Adam Thiel, Deputy Secretary, Office of Public Safety and Homeland Security

Next Meeting — August 20", 2015



