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**Sub Panels are being asked to consider meeting the on the same day to minimize 
travel and time for members serving on multiple Sub Panels.  When appropriate, Sub 
Panels may also consider holding joint meetings** 



“Unity of Results” comes from “Unity 
of Effort” 
   Everyone in this room has the opportunity to 

shape public policy.  Your ability to shape policy 
is directly related to your ability to provide input 
and support to the Commonwealth’s homeland 
security and preparedness efforts. Your actions 
affect public policy.  



SCP 

Sub 
Panels 

CPWG 

The SCP driving policy down 
through the Sub Panels to the 
CPWG 

The CPWG driving policy 
up through the Sub Panels 
to the SCP 



Today’s Agenda 
• 2:00 p.m.         Welcome/ Introductions 
    Co-Chairs, Dario Marquez and Chief Charles   

   Werner 
 
•  2:05 p.m.  Sub Panel Purpose and Objectives  
   
• 2:15 p.m.  Update of the Virginia Plan 
    Mike McAllister, Open Discussion  
 
• 2:45 p.m.      Virginia Plan Implementation Strategy                     
      Mike McAllister, Open Discussion  
 
• 3:15 p.m.       Information Sharing/Outreach/    

   Engagement 
     Dario Marquez, Chief Werner, Mike McAllister  
 
• 3:45 p.m.  Open Discussion/Questions  
    Initiatives Discussion 
 
• 3:55 p.m.  Closing Remarks/Action Items  

 



Sub Panel Purpose and 
Objectives 



Purpose 
   Ensure that initiatives involving critical 

infrastructure and key resource protection and 
resiliency, information sharing, and outreach are 
coordinated amongst appropriate Federal, State, 
and local entities to ensure that resources are 
most efficiently applied for a more resilient and 
aware Commonwealth and its citizens. 
 



Objectives 
• Ensure a safer, more secure, and more resilient Virginia by 

enhancing the protection of the Commonwealth’s Critical 
Infrastructure and Key Resources (CIKR) to prevent, deter, 
neutralize or mitigate the effects of natural or man caused 
events in conformance with the National Infrastructure 
Protection Plan (NIPP) and Virginia Critical Infrastructure 
Protection and Resiliency Strategic Plan. 

• Promote and facilitate the sharing of information pertinent to 
safety and protection of the Commonwealth and its citizens by 
ensuring that information is shared amongst appropriate 
Federal, State, local, and private sector entities, both vertically 
and horizontally. 

• Conduct activities so that citizens of the Commonwealth are 
informed of preparedness efforts; are provided the opportunity 
to provide input to first responders, private leaders, and public 
policy decision makers; and receive information on self 
preparedness.  
 



Update of the Virginia Plan 
    
 



Virginia Plan 
Implementation Strategy  



Information 
Sharing/Outreach/ 
Engagement 



Open Discussion/Questions 



 
 
Next Sub Panel 3 Meeting: 
April 6th 
2:00pm-4:00pm 
Henrico County Training Center 
Room 2030  
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